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Minutes 
November 21, 2019 

200 E. Wood St., Palatine, IL  60067 
 

1) Call to Order 
Mr. James Norris called the meeting to order at 9:35 a.m. 
 

2) Roll Call 
James Norris – Village of Hoffman Estates 
Ray Rummel – Elk Grove Village 
Randall Recklaus – Village of Arlington Heights  
Dane Bragg – Village of Buffalo Grove 
Sam Trakas – Village of Inverness 
Brian Lambel – Village of Mount Prospect 
Reid Ottesen – Village of Palatine 
Barry Krumstok – City of Rolling Meadows 
Brian Townsend – Village of Schaumburg 

 Sharon Caddigan – Village of Streamwood 
Mick Fleming – JEMS 

   
Also Present: 
Richard Mikel – Elk Grove Village 
Nick Peccora – Village of Arlington Heights 
Andrew Larson – Village of Arlington Heights 
Ted Bos – Village of Hoffman Estates 
Daryl Syre – Village of Schaumburg 
Bill Wolf – Village of Schaumburg 
Robert Haas – Village of Inverness 
John Nowacki – City of Rolling Meadows 

   
        

3) Public Comment 
A. No Public Comment 

 
4) Minutes 

A. Approval of the minutes from the September 19, 2019 meeting. 
• Motion by Barry Krumstok to approve the minutes as presented. 
• Second by Ray Rummel 
• Voice Vote: All Aye Motion Carried 

 
  



Northwest Central  
Joint Emergency Management System 
Board Meeting Minutes 

 
 

2 
 

5) Financial Summary 
A. Presentation of the October 2019 financial summary including Budget vs. Actual 

Performance information and the October 2019 summary.  
• Motion by Barry Krumstok to accept the summary as distributed. 
• Second by Ray Rummel 
• Roll Call Vote:  

• Mr. Norris:  Yes 
• Mr. Rummel:  Yes 
• Mr. Recklaus:  Yes 
• Mr. Bragg:  Yes 
• Mr. Trakas:  Yes 
• Chief Lambel:  Yes 
• Mr. Ottesen:  Yes 
• Mr. Krumstok: Yes 
• Mr. Townsend: Yes 
• Ms. Caddigan:  Yes 

• Motion carried. 
 
 

6) Joint Emergency Management Coordinator Update 
Update was distributed with the meeting packet. Mr. Fleming highlighted the 
following in his report: 
• November has been very busy for the JEMS staff. We’ve been working on 

revising our local EOC position classes based on feedback from the recent classes 
we’ve hosted. We have updated some of our documentation and tools, which 
haves been incorporated, and we’ve included a digital manual. The classes will be 
hosted in Arlington Heights in December. Mr. Fleming will distribute a list of 
who is signed up from each community to the respective manager. 

• We have participated in an accreditation site visit for Elk Grove Village Fire 
Dept. The assessors appeared very impressed with our documentation and 
presentation. We also participated in St. Alexius Medical Center’s accreditation 
process, demonstrating some of the community partnerships we have been 
developing. 

• We participated in the after-action reporting meetings for the Woodfield Mall 
incident. 

• In addition to the previously mentioned EOC Position Trainings, we’re setting up 
a number of courses for next year. These include: 

• G-191 ICS / EOC Interface. This was revised in 2018, and the State is the 
only entity allowed to put the class on. We’ve been working with IEMA to 
host this class in Buffalo Grove in February. Still working on particulars 
for registration. 
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• We will be hosting several ICS / NIMS classes including ICS 300 and 400 
in March in Arlington Heights, All Hazards Finance & Administration 
Section Chief in March / April in Palatine, All Hazards Planning Section 
Chief in April in Palatine, All Hazards Operations Section Chief in August 
in Hoffman Estates, and All Hazards Logistics Section Chief in October in 
Streamwood. These will be taught by staff from the Illinois Fire Service 
Institute, at no cost to us.  

• We are working with the National Disaster Preparedness Training Center from the 
University of Hawaii on a Planning for Debris Management course. We have 
requested a class in our area, and are on a waiting list for a class in late 2020 or 
early 2021. 

• Several Weather Spotter courses have been scheduled for the spring. 
• We were asked to put together a more comprehensive calendar of our events; on 

the web site there is a calendar with our meeting schedule, but this doesn’t include 
every training or exercise. Mr. Fleming created a link on the page to our 
Eventbrite page that has the training calendar and registration information for the 
classes we have control over. Outside classes we’re hosting (IEMA, IFSI, etc.) 
will be noted on our calendar with a link to the registration. 

• We’re still following up with Cook County on the five EOPs that were submitted 
in April for review. They’ve been busy with Mitigation Plans (especially given 
that Illinois received a federal declaration from the flooding, which made 
mitigation funds available), and have told us that the EOPS are still under review. 

• We’ve met with Schaumburg and Buffalo Grove to discuss how we’re going to 
bring those EOPs into better alignment with the other plans. 

• Still working on the Recovery Plan template. Process is still on track to have it 
completed by the end of 2019 or early 2020. Next step will be to meet with each 
municipality to begin implementation. 

• Cleaning up the final COOPs. Inverness and Buffalo Grove have had their plans 
handed back for final approval and signatures. Mount Prospect just needs to finish 
up with the Fire Department and some minor changes with Public Works and it 
will be ready for final approval and signatures. The final meetings in Schaumburg 
have been scheduled and the plan will then be compiled.  

7) New Business 
A. 2020 JEMS Board Leadership 

• Pursuant to the JEMS Bylaws requiring the Board to elect a new chair and 
vice-chair each year, with the new leader taking over the responsibility 
effective January 1, discussion on new officers.   

• Motion by Reid Ottesen to appoint Ray Rummel as Chair and 
Dane Bragg as Vice Chair for 2020. 

• Second by Barry Krumstok. 
• Voice vote: All Aye. 
• Motion Carried.  
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B. 2018-19 Annual Report 
• The 2018-19 Annual Report was distributed with the packet, documenting 

some highlights and accomplishments throughout the year. Mr. Norris 
discussed how he uses this to keep his elected officials informed of the 
work done by the JEMS program. 

C. 2019 Training Plan 
• Mr. Fleming reviewed the purpose and use of the plan, which was 

distributed with the packet. He highlighted the following item: 
• Changes to the federal NIMS document necessitated revision of a 

number of the online and classroom ICS classes. Personnel 
attending the new versions of ICS 300 and 400 will need to have 
the newest versions of ICS 100 / 200 and IS 700 / 800 to satisfy the 
prerequisite requirements. For the classes we are hosting, the 
instructors have requested that students have the new versions; it 
will be mandatory after 2020. 

 
8) Old Business 

A. Storm Ready Review 
• Mr. Fleming reviewed the discussion at the last board meeting on how we 

would want the National Weather Service (NWS) to deliver our Storm 
Ready certificates. The initial feeling from the board was to have eight 
separate visits to each board. However, the NWS would not be able to 
make such presentations until late in 2020. After a discussion at the 
Executive Committee, it was recommended that the we organize one event 
with the NWS to deliver all eight of the certificates and signage. The 
second recommendation was that the Joint Emergency Management 
Coordinator would present the information to the eight respective boards. 
Discussion on inviting local and state elected officials and the media to the 
combined presentation. Further discussion on logistics of the presentation.  

B. Appointment Cards 
• Mount Prospect has scheduled a swearing-in for the Joint Emergency 

Management Coordinator at their Dec. 6 board meeting. Others can 
schedule with Mr. Fleming as appropriate. He will follow up with the 
managers.  

C. Everbridge  
• Mr. Fleming reported that he has built out the subscriptions for Everbridge 

for the communities that indicated they wanted to go with the new system. 
He intends to remove the old opt-in data as it is quite outdated. He will 
continue to meet with the rest of the communities if / when they are ready 
to move to the new system.  
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9) Closed Session 
• Motion by Jim Norris to enter into a closed session. 
• Motion seconded by Dane Bragg 
• Voice Vote: All Aye. 

 
10) Adjournment 

• Meeting adjourned by Chairman Norris. 
 


